LITCHFIELD ECONOMIC DEVELOPMENT COMMISSION


LITCHFIELD ECONOMIC DEVELOPMENT COMMISSION

REGULAR MEETING AGENDA
October 28, 2015 - 7:00 pm- 8:00PM
Litchfield Town Offices
West Street, Litchfield, CT 06759
Call to Order by Heather Boesch-Wages,Chr.
Appt. of Secretary – Alphabetically  
Appointment of alternates for the meeting, if needed.
Approve draft/minutes of: September 2015 
Public Comment- 
If Any
Main Items- 
· Discuss EDC direction and plan 2015/2016
· David Dean report

· Review plan and discuss concerns

· Capital Improvement Program Paperwork

· Member ideas and discussion on EDC in town: 

· Urban Scavenger Hunt (Kay Carroll)

· Cleve Idea on a EDC fair

· See Washington , Warren, Cornwall programs

Viability for Litchfield.  Discuss /vote

·  Social media discussion
· Town Website – Roxanne Carroll

· Legacy website info from Lefferts (can we get it cleaned up by them?)
Monthly Economic Updates per Region
Old Business-
 New Business – 
NEXT MEETING will be on November 18th,  2015
Adjourn
Heather Boesch-Wages, Chr.  
Mission Statement- (adopted 5/17/2011)  The Economic Development Commission will stay informed on economic conditions and monitor trends within the Town of Litchfield and make recommendations to appropriate officials and agencies. The commission shall also take action to improve said economic conditions and seek to coordinate with the activities of various related commissions and unofficial organizations to further Litchfield’s economic development well being.  
 

