LITCHFIELD ECONOMIC DEVELOPMENT COMMISSION


EDC Regular Meeting

Litchfield Town Offices
West Street
Litchfield, CT 06759

November 30, 2016 
7:00 p.m.
Draft Minutes - Not approved 
Meeting called to order at 7:01 p.m. by Cleve Fuessenich, Acting Chair
Present- Regular Members: Renée Betar, Kay Carroll, Fred Colson, David Dean, Cleve Fuessenich, Paula Rolleston; Alternate Member: Anne Haas 

Absent: Pamela Orde, Regular Member and Doug Parker, Alternate Member
Public: John McKenna

Appointment of Alternate for Pamela Orde: Anne Haas
Appointment of Acting Secretary: Renée Betar 

Motion by Fred Colson to approve draft minutes of October 26, 2016 regular meeting as amended; motion seconded by Kay Carroll; all approved and motion passed.
Public comment: None
Monthly economic updates per region: 
· Bantam: 
· Prime Finds, a pop-up store, opened for holiday season in Sportsmen’s building. Proceeds going to charity.
· Remedy for Sportsmen’s inaccuracy in October draft minutes

· Litchfield:
· Large retaining wall erected at site of new Stop ‘n Shop
· Construction activity at former jail
· Lawrence Jeffrey Est. Jewelers plans to move to new location on green in February 2017.
· East Litchfield: 
· No update

· Old Business
· POCD
· Review of meetings to date
· C. Fuessenich, F. Colson and D. Dean met with Rory Fitzgerald (Fitzgerald & Halliday, Inc.) on October 27 to discuss the POCD process and schedule. A second meeting was proposed for December with all EDC members to discuss economic development goals for POCD; 

· Motion: P. Rolleston moved to table letter to Fitzgerald & Halliday that F. Colson was to draft for the EDC until after the Dec. 20 meeting. D. Dean seconded the motion. Discussion conclusion: no approval.

P. Rolleston withdrew motion; D. Dean withdrew second; motion failed.
· Motion: F. Colson moved in light of productive October 27 meeting, there is no need to draft letter; K. Carroll seconded the motion; all approved and motion passed.

· After lengthy discussion, members agreed on four goals for consideration in next POCD:
1. Development of Thomaston Rd. with goal of being a viable commercial area. P. Rolleston and D. Dean will create a statement for 12-20-16 meeting regarding Thomaston Rd. development.
2. Motion: F. Colson moved that EDC make recommendation that effort needs to be made to preserve and enhance agriculture; P. Rolleston seconded motion; all approved and motion passed.
3. Motion: K. Carroll moved that EDC make recommendation that regulations encourage/support the use of short-term leases to fill empty storefronts; F. Colson seconded motion; all approved and motion passed.
4. Encourage development of public transportation.
· EDC Special Meeting is scheduled for 12-20-16 at Bantam Town Hall Annex at 3:15 p.m. to meet with representatives from Fitzgerald & Halliday.
· Review of EDC web pages

· Discussion regarding CivicLift, a community enhancing web platform, as option to support or replace town web pages. K. Carroll will invite Evan Dobos, founder of CivicLift, to January 2017 EDC meeting for demo and further exploration. 

· Special EDC Meeting scheduled for 12-14-16  to:

· Approved EDC meeting calendar for 2017 

· Draft EDC by-laws 
· Search for new EDC members: No update
· Food Hub update: Applied for agricultural viability grant
· 300th Litchfield Anniversary task force: P. Rolleston reported that the search is on for a volunteer treasurer.
· Aging of CT - Discussed transportation issues for seniors.
· Identifying business opportunities: No discussion

New Business 
· Motion: F. Colson moved to authorize P. Rolleston to explore planning a community calendar specifically for larger events planned by non-profits to minimize duplication of events on same dates. D. Dean seconded motion; all approved and motion passed.
· LABA is coordinating “Welcome to Litchfield” packages in Oliver Wolcott Library bags to distribute to new town residents. Discussion regarding documents EDC can add to bags.
Two special meetings are scheduled:

1) December 14 at 7:00 p.m. at Litchfield Town Offices; and 
2) December 20 at 3:15 p.m. at Bantam Town Hall Annex.
Next regular meeting is scheduled for January 25, 2017.
Motion to adjourn meeting by D. Dean; motion seconded by P. Rolleston; all approved and motion passed.  
Meeting adjourned at 8:52 p.m.
Respectfully submitted,
Renée Betar, Acting Secretary
Economic Development Commission

Cleve Fuessenich, Acting Chair

Economic Development Commission
Mission Statement (adopted 5/17/2011)  
The Economic Development Commission will stay informed on economic conditions and monitor trends within the Town of Litchfield and make recommendations to appropriate officials and agencies. The commission shall also take action to improve said economic conditions and seek to coordinate with the activities of various related commissions and unofficial organizations to further Litchfield’s economic development well being.  
 


