Tuesday, January 14, 2014

LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING JANUARY 14, 2014 BANTAM FALLS
Called to order at 1:04 by Chairperson Sandra Becker 
Commissioners present: Sandra Becker, Cheryl Stoughton (tenant representative), Bob Miller, Tom McClintock, Barbara Spring, Executive Director Jim Simoncelli Jr.
Minutes:
Corrections to the minutes from regular meeting on 12/10/2013;
In third line under Report of Executive Director should read “people from the waiting list” not “people form the waiting list”.

Motion made by Tom McClintock to accept Minutes from Regular Meeting on December 10, 2013 as amended.  Motion seconded by Cheryl Stoughton.  Motion Passed. 
Public Hearing:
No residents were present at the meeting. 

Jim Simoncelli Jr. reported that there were no written communications addressing the proposed rent increase that will only affect new tenants. 

Motion made by Bob Miller to increase the base rent for new residents of Bantam Falls from 390 to 450 effective March 1st, 2014.  Motion seconded by Barbara Spring.  Motion Passed.   
Maintenance Report:
Jim Simoncelli Jr. reported that Bantam Falls still is without a maintenance man and that he will discuss the applicants with Chairperson Sandra Becker.  Jim Simoncelli Jr. will also get quotes from different cleaning companies to clean Bantam Falls. 
Cheryl Stoughton made motion made to go into executive session to discuss personnel matters. Motion seconded by Tom McClintock.  Motion Passed at 1:25pm.
Bob Miller made motion to come out of executive session.  Motion seconded by Sandra Becker.  Motion passed at 1:35pm.

 Tenant Commissioner Report:
Nothing to report at this time
Bills and Communications:
Sandra Becker and Barbara Spring had a meeting with a resident at Bantam Fall.  The resident brought up many concerns that needed to be brought to the attention of the Board of Commissioners. 

Cheryl Stoughton left meeting at 1:41pm.

Bob Miller made motion to go into executive session.  Motion seconded by Barbara Spring.  Motion passed at 1:41pm.

Barbara Spring made motion to leave executive session.  Motion seconded by Bob Miller.  Motion Passed at 1:50pm.

Cheryl Stoughton re-joined meeting at 1:50pm

Private Grants:
Jim Simoncelli Jr. reported that the Litchfield Housing Authority has received a check from the Sehrer-Thoss Foundation in the amount of $15,165.93.  This money will be used to build two handicapped ramps at Wells Run and to complete the purchasing of new ranges and refrigerators at Bantam Falls.    

Jim Simoncelli Jr. will notify the companies that they will be using to complete the ramps and appliances. 
Report of Executive Director:

Jim Simoncelli Jr. reported that there are currently three vacancies at Wells Run.  Jim has shown two of the units to potential residents and is waiting to hear back.  
Jim Simoncelli Jr. reported that Don Gamen from Scoville Plumbing & Heating has been to Bantam Falls a lot to deal with the heating concerns.  Don has said that a lot of the problems that the heating system is having is due to the outdated or wrong thermostats that are in each unit.  Jim Simoncelli Jr. will go to each resident and create a list of what type of thermostat is in each unit to determine which thermostats need to be replaced. 

Jim Simoncelli Jr. stated that he has put in many calls to Johnson Control and has not received a call back with when they will be able to come back to Bantam Falls and work on the furnace panel. 

Jim Simoncelli Jr. reported that he had a meeting with Gwen Burgess from Accounting and More LLC and they have reconciled all accounts prior to 2013.  Jim Simoncelli Jr. will also be sending out notices to tenants that have a credit and to tenants that have an outstanding balance. 
Jim Simoncelli Jr. reported that the contacts on the STIF account need to be updated.  Sandra Becker will need to fill out form. 

Jim Simoncelli Jr. reported that he and Trooper Russo (Trooper from Town of Litchfield) entered three apartments at Wells Run to verify that the heat was on.  Residents in the units had not been home for an extended amount of time and the LHA had a concern of frozen pipes if the heat was indeed off.  

Jim Simoncelli Jr. stated that he will be having regular office hours.  His office hours will be as follows:

Monday’s 
10:00am – 12:00pm & 1:00pm – 2:00pm 
@ Bantam Falls 
Tuesday’s 
10:00am – 12:00pm & 1:00pm – 2:00pm 
@ Wells Run
Wednesday’s 
10:00am – 12:00pm & 1:00pm – 2:00pm 
@ Bantam Falls
Thursday and Friday will be used to set up appointments and meetings along with being in either office.

Jim Simoncelli’s office hours will be posted at both Wells Run and Bantam Falls. 

Financial Report:

Jim Simoncelli Jr. presented the following reports for the LHA Board of Commissioners; Profit & Loss by Class, Budget vs. Actual, November Vendor List, and a Statement of Cash Flow.  
Financial report was not voted on.  It will be addressed in the next meeting. 

Jim Simoncelli Jr. left meeting 3:30pm

LHA Board members discussed Jim Simoncelli Jr’s Employment Contract.

Jim Simoncelli Jr. re-joined meeting 3:40pm

Sandra Becker brought up two concerns regarding Jim Simoncelli Jr’s Employment Contract; First, under Vacation, “All vacation time must be approved by chairperson” must be added to the existing paragraph. Secondly, under Term and Termination section (b), “giving not less than two weeks written notice” will be changed to “giving not less than 30 Days written notice”.

Tom McClintock made motion to approve Jim Simoncelli Jr’s Contract as amended.  Motion seconded by Bob Miller.  Motion passed.   
Site Inspection:
A site inspection was not done. 
Unfinished Business: 
A. Insurance / Pets / Liability
a. LHA Chairperson will assign a sub-committee to address the pet policy.  
B. Bantam Falls furnace contract 
a. Nothing to report at this time.
C. Rent Increase
a. See Public Hearing.
D. LHA Policies and Procedures
a. The LHA Chairperson will assign sub-committees to update policies and Procedures. 
E. Energy Audit

a. Motion made by Bob Miller to have lighting expert Mr. Johnson start putting in LED lights at Bantam Falls. Motion seconded by Tom McClintock.  Motion passed.  
F. 2014 Audit

a. Nothing to report at this time.
G. LHA Line of Credit

a. Jim Simoncelli Jr. reported that the LHA has received a business credit card.  
H. B3 at Wells Run

a. Nothing to report at this time. 
I. Drainage at Bantam Falls

a. Nothing to report at this time. 
New Business: 
A. LHA Website
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Cheryl Stoughton. Motion passed. 

Meeting adjourned at 4:02 PM 

Respectfully Submitted, 

Jim Simoncelli Jr.
Executive Director 

Litchfield Housing Authority
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