Tuesday, November 8, 2016


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING NOVEMBER 8, 2016 BANTAM FALLS
Called to order at 1:05 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Bob Miller, Barbara Spring, Tom McClintock, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Tenant’s present: 
Jean Adams (unit #7), Peggy Isley (unit #21)
Minutes: 
Corrections to minutes from October 11, 2016;
On page one, at the end of the first line under Minutes, there should be a colon (:) not a semi-colon (;). 
Motion made by Barbara Spring to accept the minutes from October 11, 2016 as amended.  Motion seconded by Tom McClintock.  Motion passed.    
Tenant Comments/Questions:
One resident at the meeting mentioned that the resident that lives above is making a lot of noise early in the morning.  Jim Simoncelli Jr. will talk to the resident regarding the noise issue. 
The residents as the meeting stated that the new sidewalks look great. 

Tenant Commissioner Report:

Nothing to report at this time.
Bills and Communications:
Jim Simoncelli Jr. stated that the Eagle Scout project (pathway to the Bantam River) at Wells Run will be started this coming weekend and finished the weekend after that.  Jim Jr. will keep the commissioners aware of the progress. 
Jim Simoncelli Jr. stated that he attended a Litchfield Town Meeting regarding housing in the town.  Jim Jr. stated that some of the other attendees included the consulting firm hired by the Town of Litchfield and representatives from the Litchfield Land Trust. 

Private Grants / Fundraising:
A. Small Cities Grant
1. Jim Simoncelli Jr. stated that the construction on the roof is complete.  The heat wires have been re-attached and the gutters are free of roofing debris. 
2. Jim Simoncelli Jr. stated that the boiler replacement project is complete.  Jim Simoncelli Jr. will notify the boiler contractor if minor adjustments need to be made.  
3. Jim Simoncelli Jr. stated that the Site Work at Bantam Falls is underway.  The concrete sidewalks are all complete.  The paving of the driveway and parking lots will begin soon and Jim Jr. will relay all scheduling to the residents in preparation of the work.   
B. Seherr-Thoss Grant
1. The Litchfield Housing Authority will look at applying for the Seherr-Thoss Grant in the spring of 2017. 
C. Other

1. No other grant opportunities at this time. 

Report of Executive Director:
Jim Simoncelli Jr. reported that units D4 and E1 have been rented as of November 1, 2016 and unit G4 will be rented as of December 15, 2016.

Jim Simoncelli Jr. mention that multiple residents, during the Site Work project at Bantam Falls, have stated that they have “their own” parking spots.  Jim Jr. stated that he will be sending a notice to all residents, after the Site Work is finished, stating that there are not assigned parking spaces and that no resident has “their own” parking spot.  

Jim Simoncelli Jr. mentioned that he has completed 4 of 5 training sessions of the Connecticut Housing Manager Certificate Series.    
Financial Report:

Jim Simoncelli Jr. distributed the following as part of the October Financial Report; Transaction list by vendor Oct 2016, Statement of Cash Flows YTD Oct 2016, and Bank Balance Statement YTD Oct 2016. 
Motion made by Tom McClintock to accept the October 2016 Financial Report as presented, pending clarification regarding the balance on the statement of cash flow report.  Motion seconded by Barbara Spring.  Motion passed.   Jim Jr. will send Treasurer Bob Miller corrected edition of the October 2016 Financial Report.
Motion made by Tom McClintock to continue to not charge rental deposits when new residents move in.  Motion seconded by Barbara Spring.  Motion passed. 

Inspection of Grounds:
Commissioners looked at the new sidewalks at Bantam Falls.   
Unfinished Business:    
A. LHA Policies and Procedures
1. Lease – Nothing to report at this time.    

2. Rules and Regulations – Nothing to report at this time.    
3. Smoking Policy – The Smoking Policy was briefly discussed.  A vote to approve the Smoking Policy was tabled until next meeting. 
4. Tenant Handbook – Nothing to report at this time. 
5. Mission Statement – Nothing to report at this time. 
6. Policy Violation Fee – Nothing to report at this time. 
7. Unit Modification Policy – Nothing to report at this time. 
B. LHA Security

1. Nothing to report at this time.  
C. Rent Increase at Well Run

1. Jim Simoncelli Jr. will present a base rent increase for Wells Run at the December 2016 Meeting.     
D. Rent Increase at Bantam Falls

1. Jim Simoncelli Jr. will present a base rent increase for Bantam Falls at the December 2016 Meeting.  
E. Shed at Well Run

1. Jim Simoncelli Jr. will contact the Barn Yard regarding a new shed/bard for Wells Run. 
New Business:
Tabled Items:
A. Residents Service Coordinator
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Bob Miller.  Motion passed. Meeting adjourned at 3:05 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 
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