Tuesday, December 8, 2015


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING DECEMBER 8, 2015 BANTAM FALLS
Called to order at 1:00 PM by Chairperson Sandra Becker 
Commissioners present: Sandra Becker, Bob Miller, Tom McClintock, Barbara Spring, Ruth Torizzo (Tenant Representative) and Executive Director Jim Simoncelli Jr. 
Commissioners absent: 
Minutes: 

Corrections to minutes from November 24, 2015; 

One page one under Tenant Comments/Questions, “tenant” should be replaced with “tenants”.

One page one in the third line under Tenant Commissioner Report, “unit the Litchfield Housing Authority” should be replaced with “until the Litchfield Housing Authority”.

Motion made by Barbara Spring to accept the minutes from November 24, 2015 as amended.  Motion seconded by Tom McClintock. One commissioner abstained.  Motion passed.  
Tenant Comments/Questions:
Nothing to report at this time. 
Tenant Commissioner Report:

Ruth Torizzo stated that she had to go to the Litchfield Town Hall after the Selectman’s meeting to get sworn in as Tenant Commissioner by the Litchfield Town Clerk. 
Ruth Torizzo mentioned that the company that installed the carpet in unit #34 came back and patched the hole that they put in the stairwell wall.
Bills and Communications:
Jim Simoncelli Jr. stated that the Litchfield Housing Authority received a thank you letter from the American Legion for the donation of the range vent hood.
Jim Simoncelli Jr. stated that he received a two page letter from a resident at Bantam Falls addressed to himself and the Board of Commissioners.  Upon delivery of the letter to the Litchfield Housing Authority the resident met with Executive Director Jim Simoncelli Jr. for almost two hours to discuss the letter.  The letter address multiple concerns the residents has with the newly installed security cameras at Bantam Falls.  Motion made by Barbara Spring to send resident a letter to acknowledge receipt of the complaint letter stating a more detailed response will follow.  Also to send the resident letter to the Litchfield Housing Authority attorney for his review.  Motion seconded by Tom McClintock.  Motion passed. 
Jim Simoncelli Jr. reported that Katherine Davis has donated two bookshelves to the Litchfield Housing Authority.  The LHA will write Katherine Davis a thank you letter for her donation. 

Private Grants / Fundraising:
A. Small Cities Grant
1. Jim Simoncelli Jr. stated that he received an update from L. Wagner & Associates via email.  Jim Simoncelli Jr. will follow up with a phone call to Larry Wagner for details.  
B. LHA Tag Sale

1. Nothing to report at this time. 
C. Other
Report of Executive Director:
Jim Simoncelli Jr. stated that prior to the winter season the LHA should have someone check to make sure all of the heat wires on the roof at Bantam Falls are operational.  Jim Jr. will call John F. Denis Home Improvements and schedule a time where he can come to Bantam Falls and check the heat wires. 
Jim Simoncelli Jr. mentioned that he purchased a lot of office supplies on “cyber Monday” in order to save almost $150.  

Jim Simoncelli Jr. stated that six more of the emergency lights have been changed at Bantam Falls.  Jim Jr. continued by stating that there are only five more that need to be changed and they will be changed the week of December 14th, 2015. 

Jim Simoncelli Jr. stated that he attended, with Gwen Burgess from Accounting & More, a small public housing authority meeting titled “Discussion on Budget and Interim Reporting Format for the State Housing Portfolio” on Tuesday, December 8, 2015 from 9:00AM to 12:00PM.  Jim Jr. stated that is was a really good introduction to the new state required interim reporting format.   The meeting was with only small housing authorities from Connecticut to discuss the new format of accounting.  The Litchfield Housing Authority will be part of the beta test for the new reporting that all housing authorities will have to use starting January 2017.
Financial Report:

Jim Simoncelli Jr. distributed the following as part of the Financial Report for November 2015; Bank Balance Statement YTD Nov 2015, Statement of Cash Flows YTD Nov 2015, Transaction List by Vendor Nov 2015.  Motion made by Barbara Spring to accept the Financial Report for November 2015.  Motion seconded by Tom McClintock.  Motion passed. 
 Inspection of Grounds:
Commissioners inspected the patched wall in the stairwell at Bantam Falls. 
Unfinished Business:    
A. LHA Policies and Procedures

1. Key Policy – Nothing to report at this time. 
2. Lease – Nothing to report at this time. 
3. Rules and Regulations – Jim Simoncelli Jr. distributed the final draft of the LHA Rules and Regulation to all commissioners for their review.  
4. Smoking Policy – Nothing to report at this time.  
5. Tenant Handbook – Nothing to report at this time. 
6. Mission Statement – Nothing to report at this time. 
7. Policy Violation Fee – Nothing to report at this time. 
B. Facility Plans

1. Nothing to report at this time.
C. LHA Security

Motion made by Bob Miller to enter Executive Session to discuss a resident matter.  Motion seconded by Tom McClintock.  Motion passed.  Executive Session entered at 2:30PM.
Motion made by Barbara Spring to leave Executive Session.  Motion seconded by Tom McClintock.  Motion passed.  Executive Session was exited at 2:58PM.   

New Business:
Jim Simoncelli Jr. stated that more residents at Bantam Falls seem to have cars than in past years.  Jim Jr stated that he will be talking with Town & Aurell to discuss how the cars will affect the winter cleanup and he will also talk with Ken Hrica regarding if the parking should be changed during the site work portion of the grant work.  
Tabled Items:
A. Bantam Falls Back Gardens (Wamogo Program)
B. CT Green Bank (Wells Run)
C. Steam Clean Bantam Falls Carpet

Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Barbara Spring.  Motion passed. Meeting adjourned at 3:45 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 

Litchfield Housing Authority
1

