Tuesday, May 24, 2016


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING MAY 24, 2016 BANTAM FALLS
Called to order at 1:00 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Robert Miller, Tom McClintock, Barbara Spring, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Commissioners absent: 
Tenants present: Jean Adams (unit #7), Peggy Isely (unit #21)
Guest present: Michael Maletta and Jason Geel from Maletta & Co., Gwen Burgess from Accounting & More LLC.
Minutes: 
Correction to minutes from May 10, 2016:

On page two in the first line of the first paragraph under Financial Report the semi-colon should be replaced with a colon.    

Motion made by Barbara Spring to accept the minutes from May 10, 2016 as amended.  Motion seconded by Tom McClintock.  Motion passed.    
Maletta & Company 

A. 2014-2015 Audit Report
a. Michael Maletta and Jason Geel distributed their audit report titled Financial Statement and Reports of Independent Certified Public Accountants for the Years Ended December 31, 2015 and 2014.  Jason Geel discussed the audit by addressing the Balance Sheet, Operating Statement and Retained Earnings Statement for both 2014 and 2015.  Jason continued by stating that this audit shows that the Litchfield Housing Authority is moving in the right direction and that the progress should be greatly attributed to the management and accountant work.  Lastly, Jason Geel stated that there were no current audit findings and that all of the audit finding from the previous audit (2012-2013) have been cleared.  
Micheal Maletta and Jason Geel left meeting at 1:25PM.
Tenant Comments/Questions:
Jean Adams from unit #7 at Bantam Falls stated that she was very pleased and impressed with the progress noted in the audit report and also very grateful for all of the work that was accomplished in the last two years.  
Tenant Commissioner Report:

Nothing to report at this time. 
Bills and Communications:
Jim Simoncelli Jr. stated that he is in conversation with Eversource regarding potential window replacement at Bantam Falls.  Jim Jr. will analyze the incentive cost and the project cost to determine if the window replacement is a realistic possibility. 
Jim Simoncelli Jr. reported that an Eagle Scout from Litchfield has contacted him in hopes on completed his Eagle Scout Project at Bantam Falls or Wells Run.  Jim Jr. will be meeting with the Eagle Scout to discuss potential projects and report to the Board at the next Regular Meeting. 

Private Grants / Fundraising:
A. Small Cities Grant
1. Jim Simoncelli Jr. stated that he spoke with Nancy Wagner from L. Wagner & Associates and the following dates have been confirmed; 
June 6, 2016 – Pre-bid walk-through for the roof project and the furnace replacement project.
June 21, 2016 – Bid opening for the roof project and the furnace replacement project at the Litchfield Town Hall.
B. Seherr-Thoss Grant
1. Nothing to report at this time.  
C. Other

1. Thomaston Savings Bank Grant – nothing to report at this time 

Report of Executive Director:
Jim Simoncelli Jr. reported that he is looking into getting someone from Medicare or one of the local senior centers to come and speak to the Litchfield Housing Authority residents about Medicare and other health insurance options. 

Jim Simocnelli Jr. stated that he is working with an organization that potentially has a donation to fund part of a generator for the community room at Wells Run.  As information becomes available regarding the donation Jim Jr. will notify the commissioners. 

Jim Simoncelli Jr. will distribute a cover letter and release form to all residents of Wells Run.  The release form will allow the Litchfield Housing Authority to access the utility information of its residents. 
Financial Report:

Gwen Burgess from Accounting & More discussed the current reports that are distributed at the first monthly meeting and answered all question that the commissioners had regarding those reports.  Gwen Burgess also briefly discussed how the accounting will be changing as of January 1, 2017. 
Inspection of Grounds:
An inspection of grounds was not completed. 
Unfinished Business:    
A. LHA Policies and Procedures

1. Key Policy – Nothing to report at this time. 
2. Lease – Jim Simoncelli Jr. reminded commissioners to read the lease that was distributed at the last monthly meeting for discussion at the next monthly meeting.    
3. Rules and Regulations – Nothing to report at this time.    
4. Smoking Policy – Nothing to report at this time.  
5. Tenant Handbook – Nothing to report at this time. 
6. Mission Statement – Nothing to report at this time. 
7. Policy Violation Fee – Nothing to report at this time. 
B. LHA Security

1. Nothing to report at this time. 
C. Resident Service Coordinator 

1. Nothing to report at this time.  
D. Rent Increase at Well Run

1. Nothing to report at this time. 
E. Rent Increase at Bantam Falls

1. Nothing to report at this time. 
New Business:
A. Union Savings Bank Grant
a. Tom McClintock brought up the opportunity to apply for the Union Savings Bank Grant.  Jim Simoncelli Jr. will speak with a manager at Union Savings Bank to discuss the application process. 

Tabled Items:
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Barbara Spring.  Motion passed. Meeting adjourned at 2:35 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 

Litchfield Housing Authority
1

