Tuesday, June 28, 2016


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING JUNE 28, 2016 BANTAM FALLS
Called to order at 1:00 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Robert Miller, Tom McClintock, Barbara Spring, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Commissioners absent: 
Tenants present: No resident present
Minutes: 
Correction to Minutes from Regular Meeting on June 7, 2016; 

On page one in the two paragraphs under Maletta & Company, should have numeric numbering not alphabetical numbering. 

On page two in the third line of the first paragraph under Small Cities Grant, “amount of contractors” should be replaced with “number of contrators”.

On page two in the first paragraph under Seherr-Thoss Grant, “wells run” should be replaced with “Wells Run”.

Motion made by Tom McClintock to accept the minutes from June 7, 2016 as amended.  Motion seconded by Barbara Spring.  Motion passed.    
Corrections to Minutes from Special Meeting on June 23, 2016;

On page one in the fourth line of the first paragraph under Discussion of Bid Opening, “forth lowest” should be replaced with “fourth lowest”.

Motion made by Tom McClintock to accept the minutes from June 23, 2016 as amended.  Motion seconded by Bob Miller.  Motion passed. 

Tenant Comments/Questions:
No tenant comments.  
Tenant Commissioner Report:

Nothing to report at this time. 
Bills and Communications:
Jim Simoncelli Jr. stated that he met with the Eagle Scout that will be completed his Eagle Scout project at Wells Run.  The project will be to re-create the walkway/path that leads from Wells Run to the Bantam River.  Jim Jr. will provide the Eagle Scout with the name of someone from the Northwest Conservation District to discuss the project further.  

Private Grants / Fundraising:
A. Small Cities Grant
1. Discussion of Bid Opening (Boiler Project) 

i. Jim Simoncelli Jr. discussed the bid spreadsheet which listed all contractors that submitted a bid for the boiler project. There were three contractors that submitted a bid.  The apparent low bidder submitted a total base bid of $125,400, the second lowest bidder submitted a total base bid of $266,000, and the highest bidder submitted a total base bid of $274,400.  
2. Selection of Contractor

i. Jim Simoncelli Jr. distributed Kurt Kuegler’s (mechanical engineer) letter of recommendation, which states that the apparent low bidder West State Mechanical, Inc., submitted a complete and appropriate bid and he recommends that they are awarded the contract.  
ii. Motion made by Barbara Spring to approve Kurt Kueglers recommendation to award the contract for the boiler replacement project to the low bidder, West State Mechanical, Inc.  Motion seconded by Tom McClintock.  Motion Passed.   
B. Seherr-Thoss Grant
1. Jim Simoncelli Jr. will start to organize the work on the community room at Wells Run.  The first part of the project will be to replace the doors to the maintenance room.  As the work is being completed Jim Jr. will report back to the commissioners.  
C. Other

1. Thomaston Savings Bank Grant – Tom McClintock reported that he has completed the Thomaston Savings Bank Grant and submitted it electronically.   

2. Union Savings Bank Grant – Jim Simoncelli Jr. reported that the deadline for the Union Savings Bank Grant is July 31, 2016

Report of Executive Director:
Jim Simoncelli Jr. reported that a resident at Wells Run has not paid his Eversouce bill and that his power has been shut off.  Jim Jr. will write the resident a letter stating that he is in violation of the dwelling lease.  
Jim Simoncelli Jr. reported that unit E2 has been rented as of July 15, 2016.  

Jim Simoncelli Jr. mentioned that it has been rumored that a resident is not coming back to their apartment at Wells Run.  Jim Jr. will contact he case worker and get an update on the resident. 

Jim Simoncelli Jr. mentioned that many residents at Bantam Falls have recently been complaining that they do not have hot water or their hot water comes intermittently.  Jim Jr. stated that he called Litchfield Plumbing and Heating and they came and repaired the circulating pump on one of the water heaters.  Jim Jr. also mentioned that repairing and not replacing the pump saved upwards of $500. 
Jim Simoncelli Jr. reported that he will be meeting with The Barn Yard and get a price on putting up a new barn/shed at Wells Run where equipment and tools can be stored. 

Financial Report:

Nothing to report at this time.
Inspection of Grounds:
Bob Miller mentioned that building F, G, and H still need to be power washed and that the Wells Run sign at the beginning of the driveway also needs to be cleaned. 
Unfinished Business:    
A. LHA Policies and Procedures

1. Key Policy – Nothing to report at this time. 
2. Lease – Sandra Becker mentioned that Jim Simoncelli Jr. and her met with LHA Attorney Marcus Organschi to review the Boards’ comments regarding the lease.  Jim Jr. will have a revised copy of the lease for the next Regular Meeting on July 12, 2016. 
3. Rules and Regulations – Nothing to report at this time.    
4. Smoking Policy – Nothing to report at this time.  
5. Tenant Handbook – Nothing to report at this time. 
6. Mission Statement – Nothing to report at this time. 
7. Policy Violation Fee – Nothing to report at this time. 
B. LHA Security

1. Nothing to report at this time. 
C. Resident Service Coordinator 

1. Nothing to report at this time.  
D. Rent Increase at Well Run

1. Nothing to report at this time. 
E. Rent Increase at Bantam Falls

1. Nothing to report at this time. 
New Business:
Tabled Items:
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Barbara Spring.  Motion passed. Meeting adjourned at 2:47 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 
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