Tuesday, July 12, 2016


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING JULY 12, 2016 BANTAM FALLS
Called to order at 1:06 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Tom McClintock, Barbara Spring, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Commissioners absent: Robert Miller 
Tenants present: Peggy Isley (unit #21) and Jean Adams (unit #7)
Minutes: 
Correction to Minutes from Regular Meeting on June 28, 2016; 

On page one in the fifth line, “No resident present” should be replaced with “No residents present”.
On page one in the second line of the third paragraph under Minutes, “number of contrators” should be replaced with “number of contractors”. 

On page three in the second line of the third paragraph under Report of Executive Director, “Jim Jr. will contact he case worker” should be replaced with “Jim Jr. will contact the case worker”. 

On page three in the first line of the second paragraph under Unfinished Business, “Jim Simoncelli Jr. and her” should be replaced with “Jim Simoncelli Jr. and she”. 

Motion made by Tom McClintock to accept the minutes from June 7, 2016 as amended.  Motion seconded by Barbara Spring.  Motion passed.    
Tenant Comments/Questions:
No tenant comments.  
Tenant Commissioner Report:

Ruth Torizzo mention that it is very hot in the upstairs hallway at Bantam Falls.  The hallway windows will remain closed on really hot days to try and keep the heat outside.  Jim Simoncelli Jr. will post a sign on the upstairs hallway window that does not work to notify residents that the window is inoperable and that it will remain closed. 
Bills and Communications:
Jim Simoncelli Jr. stated that he met with the Eagle Scout that will be completed his Eagle Scout project at Wells Run.  The project will be to re-create the walkway/path that leads from Wells Run to the Bantam River.  Jim Jr. will remain in contact with the Eagle Scout throughout the project and update the Board at each monthly meeting.   

Private Grants / Fundraising:
A. Small Cities Grant
1. Jim Simoncelli Jr. stated that the pre-construction meeting and the contract signing for the roof replacement project and the boiler replacement project will be within the next two weeks.  As soon as those meeting happen Jim Jr. will report to the Board when the work will begin. 
B. Seherr-Thoss Grant
1. Jim Simoncelli Jr. will start to organize the work on the community room at Wells Run.  As the work is completed Jim Jr. will update the Board.   
C. Other

1. Thomaston Savings Bank Grant – Tom McClintock reported that he has completed the Thomaston Savings Bank Grant and submitted it electronically.   

2. Union Savings Bank Grant – Jim Simoncelli Jr. reported that the deadline for the Union Savings Bank Grant is July 31, 2016.  Tom McClintock stated that he will complete the application for the Union Savings Bank Grant. 
Report of Executive Director:
Jim Simoncelli Jr. reported that there will be tree work done at Bantam Falls to get the trees away from the building and roof in preparation for the roof replacement project.  
Jim Simoncelli Jr. stated that unit E2 at Wells Run has been rented as of July 15, 2016.  

Financial Report:

Jim Simoncelli Jr. distributed the following reports as part of the Financial Report for June 2016; Transaction List by Vendor June 2016, Statement of Cash Flows YTD June 2016, and the Bank Balance Statement YTD June 2016.  Motion made by Barbara Spring to accept the Financial Report for June 2016 as presented.  Motion seconded by Tom McClintock.  Motion passed. 

Inspection of Grounds:
Inspection of Grounds was not completed.  
Unfinished Business:    
A. LHA Policies and Procedures

1. Key Policy – Nothing to report at this time. 
2. Lease – Jim Simoncelli Jr. distributed the second draft of the Lease for commissioner review.  Commissioners will discuss the lease at the next monthly meeting. 
3. Rules and Regulations – Nothing to report at this time.    
4. Smoking Policy – Nothing to report at this time.  
5. Tenant Handbook – Nothing to report at this time. 
6. Mission Statement – Nothing to report at this time. 
7. Policy Violation Fee – Nothing to report at this time. 
B. LHA Security

1. Nothing to report at this time. 
C. Resident Service Coordinator 

1. Nothing to report at this time.  
D. Rent Increase at Well Run

1. Nothing to report at this time. 
E. Rent Increase at Bantam Falls

1. Nothing to report at this time. 
New Business:
A. Shed at Wells Run
a. Jim Simoncelli Jr. will contact the Barn Yard and start the discussion regarding replacing the shed at Wells Run.  
Tabled Items:
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Barbara Spring.  Motion passed. Meeting adjourned at 2:27 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 
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