Tuesday, September 13, 2016


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING SEPTEMBER 13, 2016 BANTAM FALLS
Called to order at 1:05 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Bob Miller, Barbara Spring, Tom McClintock, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Tenant’s present: Peggy Isley (unit #21), Jean Adams (unit #7)
Minutes: 
Corrections to minutes from August 23, 2016;

On page two, in the fourth line of the third paragraph under Report of Executive Director, “Bantam Falls waiting” should be replaced with “Bantam Falls Waiting List”.

On page three, in the beginning of the second sentence of the third paragraph under Unfinished Business, “Then having a copy of the signed lease” should be replace with “ Then LHA will have a copy of the signed lease”.   

Motion made by Tom McClintock to accept the minutes from August 23, 2016 as amended.  Motion seconded by Bob Miller.  One commissioner abstained.  Motion passed.    
Commissioner Elections:
Tom McClintock cast one ballot for new state of officers as; Chairperson Sandra Becker, Vice-Chair Barbara Spring, Treasurer Robert Miller, Assistant Treasurer Tom McClintock, Secretary Ruth Torizzo.  Motion seconded by Barbara Spring.  Motion passed. 
Tenant Comments/Questions:
No tenant comments are questions.   
Tenant Commissioner Report:

Ruth Torizzo mentioned that she had to call the State Police to come and do a well-being check on one of the residents at Bantam Falls.  Ruth continued by explaining that a well-being check is when there is a concern about one of the residents and an office comes down to make sure everything is okay.  Jim Simoncelli Jr. stated that he recommends calling the State Police for a well-being check if there is a significant concern regarding one of the residents.  
Ruth Torizzo stated that she does not have access to a master key for Wells Run and that she is concerned about when residents lock themselves out.  Jim Simocnelli Jr. stated that after the cameras are fully installed at Wells Run there will be a lock box on site (similar to Bantam Falls) where residents can access in the event of a lockout.  

Bills and Communications:
Nothing to report at this time. 
Private Grants / Fundraising:
A. Small Cities Grant
1. Jim Simoncelli Jr. stated that the construction on the roof is almost complete.  Architect Clifford Cooper has checked on the project multiple times and is very happy with how everything went.  
2. Jim Simoncelli Jr. stated that the insulation upgrading in the attic at Bantam Falls is complete. 
3. Jim Simoncelli Jr. stated that the boiler replacement project is going very smoothly and will be completed in the near future.   
B. Seherr-Thoss Grant
1. Jim Simoncelli Jr. stated that the new door for the maintenance room has been completed and it looks great.  The work on the new heating system will be completed in the next few weeks. 
C. Other

1. No other grant opportunities at this time. 

Report of Executive Director:
Jim Simoncelli Jr. reported that the work on the shut off valve between units A2 and A3 at Wells Run went extremely well.  The inside walls of both units are still in the re-build stage but being constantly worked on.  
Jim Simoncelli Jr. reported that the work has been started on unit D4 at Wells Run.  All of the abandoned contents were removed and discarded which was followed by cleaning of the unit.  The cleaning will continue for a number of days.  

Jim Simoncelli Jr. reported that he went to the CONN-NARHO Convention at Mohegan Sun in late August.  Jim Jr. stated that he attended multiple workshops that were filled with important information.  Jim Jr. attended the following workshops; Resident Service Coordinators as Part of the Management Team, Keys to Successful Resident Engagement, Bed Bug Management and the New Bed Bug Legislation, Conversion to GAAP and Using the Workbook, A “How-To” on Moving to Smoke-Free Housing, and Housing Authority Roundtable Discussion.  Jim Jr. briefly discuss each workshop. 
A resident approached Jim Simoncelli Jr. and asked him about the Litchfield Housing Authority getting a Television for the Community Room at Wells Run.  The Litchfield Housing Authority will table this discussion unit the 2017 Management Plan is discussed. 

Financial Report:

Jim Simoncelli Jr. distributed the August Financial Report which consisted of the following reports; Transaction List by Vendor Aug 2016, Statement of Cash Flows YTD 2016, and Bank Balance Statement YTD 2016.

Motion made by Tom McClintock to accept the August 2016 Financial Report as presented.  Motion seconded by Barbara Spring.  Motion passed.  

Inspection of Grounds:
An inspection was not completed.  
Unfinished Business:    
A. LHA Policies and Procedures
1. Lease – Jim Simoncelli Jr. distributed a notice to all residents to notify them that they can pick up their new leases in the Wells Run of Bantam Falls office on certain days.  The Leases need to be signed by residents and returned to the office by October 1, 2016.  

2. Rules and Regulations – Nothing to report at this time.    
3. Smoking Policy – Nothing to report at this time.  
4. Tenant Handbook – Nothing to report at this time. 
5. Mission Statement – Nothing to report at this time. 
6. Policy Violation Fee – Nothing to report at this time. 
7. Unit Modification Policy – Nothing to report at this time. 
B. LHA Security

1. Jim Simoncelli Jr. reported that the camera installation at Wells Run has started.   
C. Rent Increase at Well Run

1. Nothing to report at this time. 
D. Rent Increase at Bantam Falls

1. Nothing to report at this time. 
E. Shed at Wells Run

1. Jim Simoncelli Jr. will contact the Barn Yard and start the discussion regarding replacing the shed at Wells Run.  

New Business:
Tabled Items:
A. Residents Service Coordinator
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Barbara Spring.  Motion passed. Meeting adjourned at 2:58 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 

Litchfield Housing Authority
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