Tuesday, September 22, 2015


LITCHFIELD HOUSING AUTHORITY

REGULAR MEETING SEPTEMBER 22, 2015 WELLS RUN
Called to order at 1:00 PM by Chairperson Sandra Becker 
Commissioners present: Tom McClintock, Robert Miller, Barbara Spring, Cheryl Stoughton (tenant representative) and Executive Director Jim Simoncelli Jr. 
Residents present: Donna Dougal (unit A2), Sharon Currulla (unit H3), Tony Maccariello (unit C3)
Minutes: 
Motion made by Tom McClintock to accept the minutes from September 8, 2015.  Motion seconded by Bob Miller.  Motion passed.  One commissioner abstained.  
Election of Officers:

Cheryl Stoughton presented letter of resignation to Chairperson Sandra Becker.  Motion made by Barbara Spring to accept the letter of resignation from Cheryl Stoughton with regret.  Motion seconded by Tom McClintock.  All commissioners thanked Cheryl Stoughton for all of her hard work she did during her tenancy as Tenant Commissioner. 

Cheryl Stoughton left meeting 1:15PM.

Barbara Spring cast one vote for new slate of officers to remain the same as the past year.  Motion seconded by Tom McClintock.  Motion passed.  The officers are as follows; Chairperson Sandra Becker, Vice-Chair Barbara Spring, Treasurer Robert Miller, and Secretary Tom McClintock. 
Tenant Comments/Questions:
Multiple residents commented about an incident between them and another resident.  The incident made both residents very nervous and very upset.  The residents presented Jim Simoncelli Jr. a letter explaining the incident.  Jim Simoncelli Jr. stated that he will bring the concern to the attention of the Litchfield Housing Authority attorney.  
Motion made by Tom McClintock to enter Executive Session to discuss personal matters.  Motion seconded by Barbara Spring.  Executive Session entered at 1:35PM

Motion made by Barbara Spring to leave Executive Session.  Motion seconded by Tom McClintock.  Executive Session ended at 1:54PM.

Tenant Commissioner Report:

Tenant Commissioner was not present.    
Bills and Communications:
Nothing to Report at this time. 
Private Grants / Fundraising:
A. Small Cities Grant
1. Jim Simoncelli Jr. reported that Sandra Becker, Tom McClintock and he attended the pre-bid meeting this morning at Bantam Falls for the roof replacement work.  Jim Jr. stated that Nancy Wagner from L. Wagner Associates ran the meeting and answered all question in regards to the grant requirement and the process.  The Litchfield Housing Authority Architect, Clifford Cooper, was also present to answer any questions that the contractors had regarding the bid work.  A walkthrough of the property was also conducted.  Jim Jr. stated that about 9 contractors were present.  
2. Jim Simoncelli Jr. stated that Kuegler Associates has been working on preparing plans and specs for the heating system replacement at Bantam Falls.  As soon as the plans and specs are ready they will be sent to Larry Wagner’s office.  
B. Other

1. Jim Simoncelli Jr. stated that the Litchfield Housing Authority did not receive the grant from the Thomaston Savings Bank to replace the hot water heating in the Wells Run community room.  Bob Miller will call Thomaston Savings Bank and ask why the grant was not given to the LHA.     
Report of Executive Director:
Jim Simoncelli Jr. reported that the high pressure CO2 system in the mechanical room at Bantam Falls has been removed.  Red Hawk, Bantam Electric, and Hire Control Systems all worked together in removing the system.  
Jim Simoncelli Jr. reported that there are multiple bathtub units at Bantam Falls that have started to crack and several units that are showing signs of cracking.  Jim Jr. has organized Fiberglass Repairs & Master Bath Remodeling to come out and fix the cracking.  All residents of the units where the work will be done have been notified regarding the chemicals being used during this process.  Jim Jr. will notify all other chemically sensitive residents. 

Financial Report:

Nothing to report at this time. 
Inspection of Grounds:
An inspection of grounds was not completed. 
Unfinished Business:    
A. LHA Policies and Procedures

1. Key Policy – Nothing to report at this time. 
2. Lease – Nothing to report at this time. 
3. Rules and Regulations – Nothing to report at this time.
4. Smoking Policy – Nothing to report at this time.  
5. Tenant Handbook – Nothing to report at this time. 
6. Mission Statement – Nothing to report at this time. 

7. Policy Violation Fee – Nothing to report at this time. 
B. Facility Plans

1. Nothing to report at this time.  
New Business:
Tom McClintock mentioned that Home Depot has a grant program that gives away discontinued products and equipment to organizations in need.  Tom McClintock will look into the qualifications of the program. 
Tabled Items:
A. Bantam Falls Back Gardens (Wamogo Program)
B. CT Green Bank (Wells Run)
C. Steam Clean Bantam Falls Carpet
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Bob Miller.  Motion passed. Meeting adjourned at 2:50 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 

Litchfield Housing Authority
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