Tuesday, January 10, 2017


LITCHFIELD HOUSING AUTHORITY

SPECIAL MEETING JANUARY 10, 2017 BANTAM FALLS
Called to order at 1:04 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Barbara Spring, Bob Miller, Tom McClintock, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Tenant’s present:  Jean Adams (unit #7), Don Palmer (unit #35)
Minutes: 
Motion made by Tom McClintock to accept the minutes from December 13, 2016.  Motion seconded by Bob Miller.  Motion passed.    
Tenant Comments/Questions:
No tenant comments.   

Tenant Commissioner Report:
Nothing to report at this time. 
Bills and Communications:
Jim Simocnelli Jr. mentioned that CHFA (Connecticut Housing Finance Authority) has changed the Litchfield Housing Authority’s Asset Manager.  The LHA’s new Asset Manager is Penny Fischer.   
Private Grants / Fundraising:
A. Small Cities Grant
1. Heating System – The boiler that was shut down due to a leaking issue was rebuilt the morning of January 10, 2017.  Bantam Falls is now running on two boilers.  There was also an issue with leaking in the downstairs hallway.  West State mechanical has been notified and will take care of the hallway leaks.       
B. Seherr-Thoss Grant
1. The Litchfield Housing Authority will look at applying for the Seherr-Thoss Grant in the spring of 2017.  Jim Simoncelli Jr. will get quotes on projects to continue to update the Wells Run Community House. 
C. Home Depot Grant 

1. Tom McClintock will look into the application process and report back to the Board. 

D. Other

1. No other grant opportunities at this time. 

Report of Executive Director:
Jim Simoncelli Jr. reported that two sections of the heat wires at Bantam Falls were linked into the electrical box with the 2nd floor hallway lights.  As a result the two sections of heat wires have been on continuously ever since they were installed.  An electrical contractor will redo the wiring and put the two sections of heat wires on their own switches. 
Jim Simoncelli Jr. mentioned that he will be changing all of the bathroom thresholds in each unit at Bantam Falls.  Jim Jr. will send out a notice to all residents with a schedule outlining when the thresholds will be replaced. 
Jim Simoncelli Jr. stated that he has ordered replacement emergency lights for Bantam Falls.  All of the old emergency lights will be replaced. 

Jim Simoncelli Jr. stated that he has hired an Administrative Assistant to work in the office.  She will be doing a variety of office duties.  The Administrative Assistant salary is in the 2017 Management Plan.  Jim Jr. will base the Admin Assistant schedule reflecting the allotted amount. 
Financial Report:

Jim Simoncelli Jr. distributed the following reports as part of the Financial Report for December 2016; Transaction List by Vendor Dec 2016, Statement of Cash Flows YTD Dec 2016, and Statement of Bank Balances YTD Dec 2016.  Motion made by Barbara Spring to accept the December 2016 Financial Report as presented.  Motion seconded by Tom McClintock.  Motion passed. 
Inspection of Grounds:
An inspection of grounds was not completed.
Unfinished Business:    
A. LHA Policies and Procedures    
1. Smoking Policy – Nothing to report at this time.  
2. Tenant Handbook – Nothing to report at this time. 
3. Mission Statement – Nothing to report at this time. 
4. Policy Violation Fee – Nothing to report at this time. 
5. Unit Modification Policy – Nothing to report at this time. 
B. LHA Security

1. Nothing to report at this time.  
C. Rent Increase at Well Run

1. A notice was given to all residents regarding the starting of the Rent Increase process.  A Public Hearing regarding the rent increase, is scheduled for February 7, 2017 at 1 P.M. in the Bantam Falls Community Room following by a Special Meeting at 1:30 P.M. in the same location.  
D. Rent Increase at Bantam Falls

1. A notice was given to all residents regarding the starting of the Rent Increase process.  A Public Hearing regarding the rent increase, is scheduled for February 7, 2017 at 1 P.M. in the Bantam Falls Community Room following by a Special Meeting at 1:30 P.M. in the same location.  
E. Shed at Well Run

1. Nothing to report at this time.  
New Business:
A. Paint Hallways at Bantam Falls
B. Procurement Policy
Tabled Items:
A. Residents Service Coordinator
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Bob Miller.  Motion passed. Meeting adjourned at 2:45 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 

Litchfield Housing Authority
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