Tuesday, January 24, 2017


LITCHFIELD HOUSING AUTHORITY

SPECIAL MEETING JANUARY 24, 2017 WELLS RUN
Called to order at 1:10 PM by Chairperson Sandra Becker
Commissioners present: Sandra Becker, Bob Miller, Tom McClintock, Ruth Torizzo (Resident Commissioner) and Executive Director Jim Simoncelli Jr. 
Commissioners absent: Barbara Spring

Tenant’s present:  No tenants attended meeting
Minutes: 
Motion made by Tom McClintock to accept the minutes from January 10, 2017.  Motion seconded by Bob Miller.  Motion passed.    
Tenant Comments/Questions:
No tenant comments.   

Tenant Commissioner Report:
Nothing to report at this time. 
Bills and Communications:
Jim Simoncelli Jr. mentioned that the Litchfield Housing Authority will be starting monthly programs for the residents of Bantam Falls and Wells Run.   Jim Jr. continued by stating that the first monthly program will be on Wednesday, January 25, 2017.  The program will be on Elder Abuse and Financial Safety.    
Private Grants / Fundraising:
A. Small Cities Grant
1. Heating System – Both boilers are now fully functional.  Jim Jr. stated that he is meeting with West State Mechanical and Earth Core Energy to review one issue that happened when the power went off.  
B. Seherr-Thoss Grant
1. The Litchfield Housing Authority has completed and mailed the documents required to complete the 2016 grant process.   Jim Simoncelli Jr. will be gathering information for the application in the Spring of 2017. 
C. Home Depot Grant 

1. Tom McClintock reported that applications can be submitted as of February 1, 2017. 

D. Other

1. No other grant opportunities at this time. 

Report of Executive Director:
Jim Simoncelli Jr. reported that he met with an architect to review the roofing at Wells Run.  Jim Jr. will get the architect an electronic copy of the building plan.  After the architect received the building plan he will put together a cost estimate for his services and plans and specs for the potential roofing project. 
Jim Simoncelli Jr. reported that he met with a mechanical engineer to review the generator for the Wells Run community house.  The engineer will get Jim Jr. a cost estimate for his services and for plans and specs on the generator. 
Jim Simoncelli Jr. mentioned that a sensor was installed for the men’s bathroom in the community room at Wells Run.  The sensor is working great and additional sensors will be put in the woman’s bathroom and in the hallway in the community room. 

Jim Simoncelli Jr. reported that multiple residents are not moving in preparation for a winter storm at Bantam Falls.  Jim Jr. handed out a reminder notice regarding the procedure during winter storms and if there are any issues to contact him.

Jim Simoncelli Jr. stated that he ordered replacement emergency lights for Bantam Falls.  Jim Jr. stated that the emergency lights that were not working will be replaced within the next week. 
Jim Simoncelli Jr. stated that he will be having communication with the Post Master in Bantam regarding the mailbox keys at Bantam Falls.  
Financial Report:

Nothing to report at this time. 
Inspection of Grounds:
An inspection of grounds was not completed.
Unfinished Business:    
A. LHA Policies and Procedures    
1. Smoking Policy – Nothing to report at this time.  
2. Tenant Handbook – Nothing to report at this time. 
3. Mission Statement – Nothing to report at this time. 
4. Policy Violation Fee – Nothing to report at this time. 
5. Unit Modification Policy – Nothing to report at this time. 
6. Procurement Policy – Nothing to report at this time.
B. LHA Security

1. Nothing to report at this time.  
C. Rent Increase at Well Run

1. A notice was given to all residents regarding the start of the Rent Increase process.  A Public Hearing regarding the rent increase, is scheduled for February 7, 2017 at 1 P.M. in the Bantam Falls Community Room following by a Special Meeting at 1:30 P.M. in the same location.  
D. Rent Increase at Bantam Falls

1. A notice was given to all residents regarding the start of the Rent Increase process.  A Public Hearing regarding the rent increase, is scheduled for February 7, 2017 at 1 P.M. in the Bantam Falls Community Room following by a Special Meeting at 1:30 P.M. in the same location.  
E. Shed at Well Run

1. Nothing to report at this time.  

F. Paint Hallways at Bantam Falls

1. Jim Simoncelli Jr. stated that he met with the Litchfield Housing Authority painter regarding painting the downstairs hallways at Bantam Falls.  The painter will get Jim Jr. prices to paint the main hallway, each wing, and the stairwells. 
New Business:
Tabled Items:
A. Residents Service Coordinator
Motion made by Tom McClintock to adjourn meeting.  Motion seconded by Bob Miller.  Motion passed. Meeting adjourned at 3:07 PM. 
Respectfully Submitted, 
Jim Simoncelli Jr.

Executive Director 

Litchfield Housing Authority
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