Sandy Beach Commission
Meeting Minutes 
April 14, 2016 at WZBG
Present: Pam Wray, Corinne Houle, Connie Gillman, Andy Parker, Denise Parker, Terry Connor, Jenn Parsons, Tom Mathews, Karen Brady, Matt Demers, Sandy Beach WSI
Absent: Ed Ryle
 The meeting was called to order @ 7:07 PM.
Move to accept the minutes from the March 17 SBC Meeting: Jenn Parsons, second Corinne Houle. All in favor.

Treasurer’s report: Cash balance: $11,433.32
                                Restoration Fund: $10,876.87
Correspondence: Three lifeguards have expressed interest in working at the beach this season.
Old Business:
· Phase ll – no information.
New Business:

· Beach Manager – Matt Demers met with the Commission regarding his interest in Co-managing the beach with Nick Rinaldi. Both have experience working at the beach. They are interested in remaining as Water Safety Instructors while working as Beach Managers. Discussion included: experience at the beach, the need for safety awareness and compliance, possibility of working both jobs simultaneously, Beach Manager supervision.  No action taken at this meeting.

· Bid Process No new bid information. Jenn Parsons and Ed Ryle met with the architect and made significant changes to the Restoration project. The project will be resubmitted for the bid process.
· Electrical work – Two bids were received for the electrical work. No information from Ed Ryle, SBC Chair, regarding electrician selection.
· Triathlon – Andy Parker and Corinne Houle shared updated information about the triathlon and the new “back to basics” format. The Litchfield Parks and Recreation will continue their partnership and will help with registration. Prizes will no longer be trophies. SBC members will solicit prizes from the communities. There will not be a children’s race on the same day. Andy Parker is contacting various timing companies. SBC will order caps for the race. Volunteers will be needed for all aspects of the race. Race date: July 29 @ 5:00.
· Staffing – Connie Gillman has been contacting staff from last year regarding availability for this season. Four new applicants have contacted the Commission regarding lifeguard jobs.
· 2015 pass information: Litchfield: 72, Morris: 30, Non-residents: 38, Seniors: 31.

· Swim lesson dates: Session l: June 27 - July 8
                                             Session ll: July 11 - July22

                                             Session lll: Aug 1 – Aug 12

· 2016 season: Tom Mathews will order passes and print brochure when all information is available. Pam Wray will print and distribute color-coded pass forms. Denise Parker will print swim lesson forms. Incident reports form will be updated.

· Ski Show dates: Aug 13 and 14

Fund raising – The Seheer-Thoss grant application was submitted. Discussion re: STEAP grant application.
Sandy Beach towels might be sold for fundraising for the Restoration project.

The meeting was adjourned @ 8:58 PM.
Our next regular meeting will be held on Thursday, May 19, 2016 @ 7:00 PM at WZBG.
Special meeting: Thursday, April 21 at 7:00 at WZBG.
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