MOTIONS
LITCHFIELD WATER POLLUTION CONTROL AUTHORITY

REGULAR MEETING

29 Stoddard Road, Bantam, CT 06750

March 10, 2016

CALL TO ORDER: Chairman David R. Wilson called the meeting to order at 7:31 p.m.
ROLL CALL 

Present: Christian Bratina, William Buckley, David R. Wilson, Ted Donoghue, James Koser, Robert D’Andrea, David Geiger (alternate), Plant Superintendent, Raz Alexe, Public Works Director, and Ann Combs, Recording Secretary 

Absent: None
SEATING ALTERNATES: none needed 

MINUTES

a) Regular January 14, 2016: Motion: C. Bratina moved to approve the 1/14/16 minutes and J. Koser seconded. All voted aye and the motion carried. 
b) Regular February 11, 2016:  Motion: C. Bratina moved to approve the 2/11/16 minutes as amended. W. Buckley seconded, all voted aye and the motion passed.
BUSINESS

1) Public Requests 

a) 7 North St. Proposed Redevelopment of Litchfield Jail: Russ Barton passed out plans. They plan a bar and a coffee shop for the corner of North St. There will be three stores and an access terrace on the south side. Three small apartments will be on the second floor. A large terrace will go around the building and an elevator in the rear. There will be 10 bathrooms. A grease trap is required by statute for a restaurant, but a big dipper might work for a coffee shop. D. Wilson said the question P&Z wants to know is if there is capacity to handle the project. Motion: R. D’Andrea moved to approve this project for sewer capacity and send a letter of approval to Planning and Zoning. W. Buckley seconded, all voted aye and the motion carried. 
b) 273 and 277 Goshen Rd. Proposed Sewer Line: Dennis McMorrow explained the plan for Kukla/Swope (277) and Frascarelli (273). The map shows the existing sewer area going up North Street and Goshen Road. The properties are the first two on the west side in the proposed sewer area. They would like to extend the sewer from the manhole at Tallmadge 660 ft. north along the west should of Goshen Road. He filled out the 8-24 application with WPCA as owners. He was hoping the WPCA would waive the two connection fees on the line since the two property owners would be spending $75,000 to bring the line up to their properties and then turn it over to the WPCA. They checked the sewer ordinance but could not find a ruling on waiving fees.  Motion:  W. Buckley moved to approve the 8-24 application consistent with the normal steps, with the understanding that they pay the connection fee. J. Koser seconded, all voted aye and the motion carried. D. McMorrow requested that the waiving of the connection fee be carried on a later agenda. C. Bratina suggested paying them $7,000 to extend the sewer and they would pay us $7,000 for the connection fee. W. Buckley said he was not opposed to a proportionate share agreement, but they do not have the authority to waive a connection fee. The 8-24 is approved, D. Wilson will sign it and take it on to the Selectmen’s meeting for approval and then D. McMorrow will take it on to the 3/21/16 P&Z meeting. 
2) Forman School Usage and Assessment: R. D’Andrea recused himself from discussion based on his affiliation with Forman School. D. Wilson explained the history of the assessments. New projects have been presented as student neutral, but flows are running over 10% greater than back in 2000. Then there were 84 EDU’s and now there are 92 EDUs. He asked if they should consider modifying the assessment. Bob Scodari said Forman’s annual payments have not gone down. The usage charge has increased. D. Wilson said the assessment has been reduced, making the final annual payment less. He read from the statute regarding assessment on new or like new buildings. He contends that the flows have increased. Mr. Wilson then asked for a motion to adjust the EDU-based assessment to a number like 100, recalculate based on 100 and spread it out. Sandy could run a couple of trial numbers, say at 102. They will run some numbers.
3) Request for Qualifications Interviews: C. Bratina asked what’s the cost and how will we pay for it. Can we rent 20 gages (data loggers) and put them in different places. The state should pay 50% of the study per D. Wilson. They discussed different ways to approach firms. Motion: W. Buckley moved to the firms a number, say $40,000, and ask what they could give us for that to maximize our budget. J. Koser seconded, all voted aye and the motion carried.  C. Bratina suggested picking three firms from those that responded and send a letter. Fuss & O’Neill, Loureiro, Milone & MacBroom, Wright-Pierce, and Cardinal Engineering were mentioned as favorites to approach. W. Buckley said he has a good relationship will all the firms but would want to know the name of the person on our job so we can see their qualifications. Ted will draft a letter per the motion and W. Buckley will review. Then we will interview the representative from each firm. We will see if we can rent some meters.
4) Stop & Shop Project Update: Disconnections have been started. Ted said he found a major blockage in a line. The line was capped in Building D and the far end of Building C. 
5) FY 16-17 Budget:
The Torrington upgrade bond is done, but they have to keep putting money away into the Capital Non-recurring account. Ted will break the fund into two sections with one for the Torrington Upgrade. For septage Ted is budgeting a 5% increase. Dramatic savings has been realized in electric over the current year. Motion: R. D’Andrea moved to approve the 2016/17 budget as drafted at $1,080,152. W. Buckley seconded, all voted aye and the motion carried.  
6) Safety:  T. Donoghue said there were no accidents, no injuries. Employees attended classes in the last two weeks. 
7) Commissioner’s Requests:  None
8) Public Works / Treatment Plant Report: Ted reported getting a $7,297 rebate from DEEP for nitrogen credits.
a) Easements: Ted has everything in his office with multiple lists of missing easements. He will get an electronic copy out to everyone so they can work to get them done.
b) Operational: Anoxic mixer has its iron housing corroded, even though it was refurbished last spring. He will send a message to Ken.
c) Septic: 
d) Equipment: 

e) Energy: 

9) Financial Report and Year-End Audit Results: Ted said they can do testing on the diffusers tomorrow. He will consider ceramic diffusers. Priority is to drain tanks. Doing very well on numbers – 60% of the budget has been used year to date. He is now putting the brakes on the budget. Down to one truck a week for sludge hauling. Seeing tremendous increased performance in thickening. Doing very well with electric and seeing substantial saving.
10) Quarterly Goals and Objectives:
R. D’Andrea reported, after studying the sewer ordinance in regard to Public Requests b) above, that it said all fees collected shall be deposited into a separate sewer fund account to be used solely for the construction, rehabilitation or replacement of the sewer work. So if we charge $68,000 instead of the $75,000, charge him the $4,000 per connection fee,  put that in an account and pay it to the contractor, then he nets our at $75,000, we collected the fee so we did not waive anything. This suggestion was amenable to the group.
11) Adjournment:  Motion: W. Buckley moved to adjourn at 9:45 p.m. and R. D’Andrea seconded. All voted aye and the motion carried. 
Respectfully submitted,
Ann Combs, Recording Secretary
