MINUTES

LITCHFIELD WATER POLLUTION CONTROL AUTHORITY

REGULAR MEETING 

29 Stoddard Road, Bantam, CT 06750

June 9, 2016 ~ 7:30 p.m.
CALL TO ORDER:  William Buckley called the meeting to order at 7:35 p.m., and turned the chairmanship over to David R. Wilson, who arrived shortly thereafter.
ROLL CALL 

Present: William Buckley, David R. Wilson (7:35 p.m.), David Geiger, James Koser (7:35 p.m.) Ted Donoghue, Plant Superintendent, Raz Alexe, Public Works Director, and Ann Combs, Recording Secretary 

Absent:  Robert D’Andrea, Christian Bratina 
SEATING ALTERNATES: Chairman Wilson appointed David Geiger as a regular member.
MINUTES

a) Regular April 14, 2016:  Motion: W. Buckley moved and D. Geiger seconded a motion to approve the regular minutes of April 14, 2016. All voted aye except J. Koser, who abstained because of absence, and the motion carried.
b) Regular May 12, 2016: Motion: D. Geiger moved and J. Koser seconded a motion to approve the regular May 12, 2016 minutes. Mr. Buckley questioned the change that had been made before the minutes were filed. All voted aye except W. Buckley, who voted nay, and the motion carried.

1) Public Requests:  None 
2) Discuss Contract 17 & 18 Assessments: D. Wilson said this year’s bill goes out Friday. The assessment is based on the number of EDU’s and Forman is being billed at 83 EDU’s for a flow now over 100 EDU’s. Bob Scodari, CFO at Forman, has looked at each year since 2000. The assessment has been dropping as units are added. Mr. Wilson said we don’t need to make a change right now, as it would involve a process with a public hearing.  He has the reports with the numbers, but did not have them at the meeting. W. Buckley would like to see the numbers first. 
3) Stop & Shop Project Update: Ted reported that Building C was disconnected today a month behind schedule. The manhole was capped from the inside.
4) Safety: Ted reported one incident where an employee got a laceration on his finger and just documented it without treatment. Ted and Jim attended confined space training in Cromwell from CIRMA. It was a short course without certification.   
5) Commissioners’ Requests:  Upon D. Geiger’s request, Ted updated Arethusa’s progress. Arethusa has hired a new engineering firm, HRP. Ted met with them on April 28th.  They will go with the previous engineer’s plan (Mr. Sorti) for PH adjustment, breaking it into three phases: 1) collecting data, PH adjustment and monitoring; 2) getting the tank for removing whey to reduce BOD and discharge into the system; and 3) addressing the FOG issues. D. Wilson said he doesn’t like that they don’t measure flows in their plan. They surcharge the pipe by 6 inches. He asked Ted to follow up on the whey separation; he is interested in their peaking factor. W. Buckley said to tell them they are exceeding the capacity of the collection system and they will either meter the flow out to be within the design or increase the capacity of the sewer line. D. Wilson said to go down and then up, looking at the manholes to check for surcharge. Ted showed results of flow on a graph, with an unexplained peak at every location on May 20th (no rain). D.Wilson said he was glad Ted was starting to collect data that is showing fluctuations, but he needs to coordinate it with rain events. 
6) Public Works/Treatment Plant Report

a) Easements: Ann Combs digitized the easement lists which were forwarded to D. Wilson and R. D’Andrea. Mr. Wilson suggested passing the lists around and having everyone choose a few who they know.  
b) Operational: Ted reports May as a good month with lower flows historically for May. They removed 65,000 gallons of sludge. BOD and TSS removal was very good. Nitrogen was excellent, keeping them below permit. They did preventative maintenance at Forman School and Circle Drive and installed the Hobo meters. They repaired a manhole at the Public Works yard. Ted said they lowered the DO set point to 3.5 mg/L due to “ashing” on the secondary clarifiers and has seen improved conditions and better performance. Now he is running the DO at 2 mg/L at night and 2.5 during the day. It also improves the nitrogen. They pumped down the west tank and took out five diffusers for testing. Ted will follow up with a call for results. Alert Scientific inspected all the lab equipment. As a result, they were advised to stop using the auto-clave. The mother board was failing and excessive, dangerous pressure was being created in the unit. They replaced it with a canister style sterilizer. The key pad alarm, 18 years old, will be replaced in July, as it is dialing in alarms when there is no reason. Ted reported switching to pumping primary sludge on Mondays and Thursdays to increase solids concentration pumped to the blended sludge tank, due to lower sludge concentrations being pumped out to Naugatuck.
c) Septic: They had a good month with septage, processing a total of 146,250 gallons, a 10% increase over last year. They are currently at 21% increase over last year so far, collecting $83,000 for the year, surpassing the goal of $75,000. 
d) Equipment: They hooked up the new motor for the grit blower and the new composite sampler and switched out the replacement on the Muffin Monster. They put in new communication cables and the UV system, and the sensor is working. 
Ted said that the Idex Co. has a new EPA-approved procedure for testing for fecal ecoli. Samples are sealed in containers and put into an incubator. It is then put under a UV light and if they turn yellow, it is positive for ecoli. It simplifies the procedure so that no mistakes can be made. Ted said everyone likes this and is going to this system. The whole system was quoted by Harold from Idex at $6,700, but they will come back with a better price. Harold trained them and gave them a sample bottle to test. This procedure is more efficient and more accurate. Motion: W. Buckley moved to spend up to $7,000 to purchase this testing system for ecoli. D. Geiger seconded the motion, all voted aye and the motion carried.
e) Energy: Ted reported doing well with electric and should see better numbers next month. They are under budget by $22,000 going into June.
7) Financial Report: Ted said invoices should be paid soon and encumbrances cleaned up. D. Wilson asked for an estimate of how much is left that can be transferred to Capital Non-Recurring. Ted said he had to clarify a few things with Stacey first, but said they are at six figures for surplus, with 93.1% of the budget spent and surplus at 6.9%.  He will talk to Stacey tomorrow. Ted suggested to wait until the end of the year to move money. Motion: W. Buckley moved to take $15,000 out of the power account and transfer it into Capital Non-Recurring, which leaves $7,000 for June. D. Geiger seconded, all voted aye and the motion carried. D. Wilson said Sandy had a good month for collections. He put 16 liens in for the same person; 10 for assessments and 6 for six years of usage.
8) Adjournment:  Motion: W. Buckley moved to adjourn at 8:35 p.m. and D. Geiger seconded. All voted aye and the motion carried. 
Respectfully submitted,

Ann Combs

Recording Secretary
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