MINUTES

LITCHFIELD WATER POLLUTION CONTROL AUTHORITY

REGULAR MEETING 

29 Stoddard Road, Bantam, CT 06750

July 14, 2016 ~ 7:30 p.m.

CALL TO ORDER:  Chairman David R. Wilson called the meeting to order at 7:35 p.m. 
ROLL CALL 

Present: Robert D’Andrea, David R. Wilson, James Koser, Ted Donoghue, Plant Superintendent, Raz Alexe, Public Works Director, and Ann Combs, Recording Secretary 

Absent:  David Geiger, William Buckley, Christian Bratina 

SEATING ALTERNATES: There were no alternates to appoint.
MINUTES

a) Regular June 9, 2016:  Approval was delayed awaiting the arrival of Bill Buckley for a quorum of commissioners present at the June 9th meeting to vote. 
1) Public Requests:  Ted Donoghue reported on two vacant lots on Harris Road with plans to build two homes. Dennis McMorrow has inspected. There are stubs based on the as-builts.
2) Discuss Contract 17 & 18 Assessments: R. D’Andrea recused himself from discussion regarding Forman School. Mr. Wilson passed out a background summary showing assessments since they were levied to be flow neutral. It shows they are not flow neutral. Should we go back and revisit as when someone new comes on with open bond? Since the assessment was levied in 2000 there have been 6 new assessments. With 102 EDU’s, the result would be people who have paid would get money back and others would be adjusted, and Forman would go up the amount they are billed for. So, 1) do we want to adjust it, and 2) what number do we want to use to adjust it? Essentially their payments would go up. They will look at it again at a later meeting.
3) Litchfield Distillery:  Ted reported they are using the 200 micron filter. He took a sample that was not stirred. He will get another sample tomorrow with the new micron filter. They are doing one cube a day, Monday through Friday. They are aware of the surcharge.
4) Stop & Shop Project Update: They discussed Mr. DeRosa’s question of what was there in the 70’s – possible septic? J. Koser said there was a garage and a printing press.
5) Hobo Data Collection:  The data meters have been moved once so far. Rainfall data was collected at and by the Litchfield Country Club and shared with Ted, and he showed the results on a graph. Flows have dropped this summer. He may have to take the third clarifier off line.
6) Safety: Ted reported one incident where an employee got a drop of sludge in his eye. He went to St. Francis and had it cleaned out. They will run the eye wash stations every month now to keep the water running clear. Ted and Jim attended confined space training on June 2nd.
7) Commissioners’ Requests:  Raz spoke about the proposal from Greenskies for solar panels at the sewer plant. The ZREC approval allows for the project to be done, but the approval does not bind anyone. Raz felt the proposal for WPCA was not viable. He will have the representative here for a short presentation at the next meeting. ZREC does not generate more power than you need, so there is no opportunity for sell back. They would need two metering stations. 
8) Public Works/Treatment Plant Report: Ted reported flows way down. Nitrogen numbers are getting better and better. The new permit started July 1st. 
      a)   Easements: R. D’Andrea did not receive the new easement lists electronically, so Ted will send      
them to him.
b) Operational: For June effluent BOD removal was 98% and TSS removal was 99%. Daily average total nitrogen lbs/day discharged was 2.8mg/L or 6.6 lbs/day. On 6/1/16 they conducted the annual calibration of the effluent flow meter. On 6/3/16 the incubator failed due to overheating. Weekly BOD’s were sent out to EML. They cleaned the unit and it is now working normally. On 6/3 they re-launched the Hobo pressure meters. On 6/9 they did preventive maintenance at Circle Drive. On 6/21 they replaced the packings on both Wemco pumps. There were two plant alarms on 6/28 due to a shock load entering the plant after 7:00 p.m. There was no harm to process, but it was undetermined where it came from. 
c) Septic: They processed a total of 141,000 gallons in June, a 4.2% decrease over last June. For the fiscal year they surpassed their budgeted goal by 17.06% and collected $91,189 in revenue.
d) Equipment: On 6/12 there was a power outage at the treatment plant. The ATS switch did not work when power was restored, so they switched it back manually. Ted said the micro switches need to be replaced, and he received a quote for over $3,000 for the work. Raz cautioned him to look into this problem deeper and told him to ask for an itemized quote. 

Ted reported on remarks and recommendations in a letter from CT DEEP, Susan Unger, from her plant inspection of May 2, 2016. The letter addresses everything that needs to be fixed.
Ted then reported on Arethusa. They are moving forward, they have the tank and are waiting for final bids from contractors. They are doing lab testing of the waste stream, and Ted said they should also do testing before they remove the whey for comparison. 
Ted then said they still have m parvicella. He has created a new inspection sheet for grease tank interceptors and he needs to get another sludge judge for the grease tanks. D. Wilson offered his. Ted will do some grease trap inspections and draft a letter of explanation. Hopefully there will be no issues with filamentous. Ted will meet with the DOT on updating traffic lights on North Lake Street and West Street. They never contacted us for subsurface work in the area until now.
e) Energy: No report
9) Financial Report: The actual budget expenses YTD was $29,600 against the actual budget. Sandy collected almost $1.2 million in user revenue, which will be very helpful. So the difference between total revenue as of June 30th and total expenses plus expected remaining YTD expenses leaves a surplus of $141,059.
10) Adjournment:  Motion: R. DAndrea moved to adjourn at 8:24 p.m. and J. Koser seconded. All voted aye and the motion carried. 
Respectfully submitted,

Ann Combs, Recording Secretary
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